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...the natural beauty that surrounds us. Look outside the gates, past the shops and restaurants,
to the less traveled roads. There lie other treasures....small organizations, charities and volunteers,
who work to uplift the lives of local people, many who are far less fortunate than we.

As our mountain plateau has expanded in its amenities and sophistication, the needs of the community also have
grown, bringing more working people to the area to keep our mountain paradise running smoothly. In turn, this
surge has brought the need for more social and safety-net services focused on local laborers, young families, and
year-round residents. As an affluent seasonal destination, the Highlands-Cashiers area has limited: affordable
housing; medical, dental and mental health care; child and afterschool care; and, social services. Further, being a
largely seasonal community, many local workers struggle to balance the costs of daily life—housing, transportation
and groceries—throughout the year. Many need help to keep food on the table and the heat on in the winter.

Local social service organizations, food banks, non-profits and charities
are heavily relied on for help. Working parents rely on limited subsidized
afterschool, daycare, preschool and summer programs, as well as

supplemental literacy, tutoring and mentoring programs to enrich their “Individually, we can do many things,
children’s education. This is where CWO steps in. but together,

Founded in 2006, Cullasaja Women’s has worked to build under the umbrella of CWO,

a stronger, more vibrant community for all. We do this each summer by we can do so much more.
opening our eyes to the imminent needs around us. Since our founding, Local non-profits truly need our help
CWO annual charitable grants have supported over forty local non-profit to accomplish their missions
organizations, awarding grants in excess of $3.1 million. of outreach.

By taking a wide-angle view, CWO supports organizations facilitating We need your participation
access to social, humanitarian and health services; providing programs to make that possible.”

for local school children, who need a stimulating and safe place to go after Mg e

2025 Executive Director

school for tutoring, reading, homework help and organized fun; enabling
literacy programs for children and adults; and supporting local women

who need a network to navigate everyday life. Beyond these, CWO grants
help bring the arts—performing and physical, an appreciation of nature, and local history to all—young and old alike.

We truly have had a positive impact upon the Highlands-Cashiers area, not by a random selection of charities, rather
by engaging a sophisticated grant request-and-review process. This year, that process is headed up by Lindy Colson
Harrison, Jo Hill, Nancy Harrison and Dawn Van Fleet, who will organize our 2025 Grant Committee to research
each request, perform site visits and share their findings with the full Committee. [See page three to more fully
understand our process.]

‘We need all of you to continue this legacy of local love. Please consider contributing to our 2025 Fundraising effort.
It ends August 31st, with grants decided and all funds collected this season distributed by September 30, 2025.
It is a beautiful way to broaden your horizon and say thank you for this incredible community of ours.

Cullasaja Women’s Outreach is an independent collective of wonderful women,
who believe in reaching out to each other and to local organizations
through philanthropy, volunteerism and friendship
to build a stronger community.



Thanks to your generosity, 29 local

organizations received CWO grants in 2024.

Big Brothers, Big Sisters @2 Boys and Girls Club of the Plateau
Cashiers Highlands Humane Society @2 Cashiers Historical Society
Community Care Clinic Highlands-Cashiers
Counseling & Psychotherapy Center of Highlands
Fishes and Loaves Food Pantry <2 Friends of Albert Carlton Library
Friends of Panthertown @ Girls on the Run WNC
Hampton Pre-School & Early Learning Center
Highlands Biological Foundation ©2 Highlands-Cashiers Chamber Music
Highlands-Cashiers Land Trust @2 Highlands-Cashiers Players
Highlands Community Child Development Center
Highlands Emergency Council 2 Highlands Hurricanes Swim Team
Highlands Historical Society @2 Hudson Library @2 International Friendship Center (IFC)
Junior Appalachian Musicians of Blue Ridge 72 Literacy Council of Highlands, Inc.
Mountain Theater Company 2 Peggy Crosby Center
Performing Arts Center (PAC) Educational Theater Project
Pisgah Legal Services @2 Summit Charter School 72 The Bascom

Making a difference in our corner of the world,
one grant at a time.
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o obtain a broader view, go to a higher ground.

Metaphorically, that is exactly what Cullasaja Women’s Outreach tries to do each year

when we invite local charities and non-profits to submit grant requests that open our eyes

to the needs of the community around us. From there, we combine our resources to

provide support to a broad spectrum of local organizations that provide safety-net

medical, dental and mental health care, as well as, social services, educational
programs and special art, literacy and community resources across the Plateau.

How does our process work? At the start of the summer season, we invite local 501(c)-3
organizations to submit grant requests through our CWO website (www.cullasajawomensoutreach.org)
with a submission deadline of July 31st.

In August, our Grants Committee kicks into action. Site visits are assigned and scheduled. These onsite
meetings allow our Committee members to gain an in-depth understanding of the mission and
operating philosophy of the requesting 501(c)-3) organization. We review their financial
position and ask questions to better understand the details of their request. Organization programs,
objectives and outcomes, as well as management and Board participation, are discussed. Grant teams vet
each request thoroughly to ensure those being considered for current year funding are in a position to
effectively put funds to work for their stated purpose, providing a benefit to the local community.

In September, the entire Committee convenes to share its findings. Individually and collectively,
Grants Committee members evaluate all requests against established criteria. Our goal is to disseminate
donated dollars to address a diverse array of projects and pressing needs. We liken the process to a
well-run mutual fund seeking a positive return on its investment, but we add a love of community
guided by knowledge of its current needs. In the Spring, we ask that grantees to submit a Use of Funds
report to help ensure that our recent grants—our community investments—have proven effective.

CWO is not a foundation. We are a donor-advised fund of the Community Foundation of Western

North Carolina. This relationship assures the proper direction of our grants. It also removes CWO from
the complexity of accounting, investing, disbursing and IRS reporting, minimizing overhead costs. This
partnership has proven to be the perfect cost-effective operating model for our grassroot community effort.
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UPCOMING CWO EVENTS

§ Friday CWO Annual Luncheon REMEMBER TO PAY YOUR
July 11 at the Cullasaja Club. $50 CWO DUES
Call the Club for reservations.

To cover the costs of this newsletter,
by  July Annual Fundraising Drive our website, and incidentals for member

through Make 2025 donations payable to: events, we need your support.
August 31 CFWNC, accepted by Jane Adams.

You can pay CWO dues by cash or check.

Friday, Member Art & Estate Affair 1t Y check, mark it payable to “CWO.

August 29 To display art or donate items
for our eclectic pop-up gallery
contact Margi Eichman,
Laura Kohler, or Pam Burge.

Give or mail to our Treasurer, Jane Adams
at 264 Kelsey Court #40, Highlands, NC
28741.

Sunday, Thank You Celebration Or, drop off at the Club Reception.

September 28 By invitation, reception for NOTE: CWO dues are not tax deductible.
2025 Recognition-level donors.




